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The TC Perspective:
View of the Disorder, Person, Recovery and
Right Living

Community as Method: Basic Components:
Community as Context, Expectations, Assessments, &
Responses

The Program Model: Basic Components & Rationale:
Groups, Meetings, Work, Seminars, Privileges,
Sanctions, Phase Format, & Aftercare

Staff in the TC Perspective & Model:

Distinctions Between Roles and Functions, Peers and
Staff; Boundaries & Authorities, Treatment & Staff
Support

Specific Issues:
Effectiveness of the TC Approach

Applications of the TC in various Settings
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GEORGE DELEON, Ph.D.

Dr. George De Leon is internationally recognized as
the leading authority on substance abuse treatment and
research in therapeutic communities. Holding a Ph.D. in
Psychology, he is founder of the Center for Therapeutic
Community Research, established by a National Institute
on Drug Abuse (NIDA) funded grant to the National De-
velopment and Research Institutes, Inc. (NDRI).

He is a Clinical Professor of Psychiatry at New York
University School of Medicine where he provides training
in therapeutic community practice and research to psychi-
atric fellows, psychologists, pre-and post-doctoral gradu-
ates, nurses and social workers.

He was Vice President and Director of Research/
Evaluation at Phoenix House. He served as coordinator of
the TCA subcommittee on Criminal Justice on developing
the national standards for accreditation of TC programs in
correctional settings.

Dr. DeLeon has published over 165 scientific papers
and chapters, and authored/edited seven books and mono-
graphs. He serves as editor, guest and contributing editor
to several national and international journals.

In addition to his research, Dr. De Leon has made
notable contributions in the area of professional education
and clinical practice. Currently, he serves as a senior advi-
sory member of the American Academy of Health Care
Providers in Addictive Disorders. He serves on the Expert
Advisory Committee on Chemical Dependency of the
American Psychological Association College of Profes-
sional Psychology. He is a founding member of the New
York State Psychological Association’s Division on Ad-
dictions. As a founding member of the American Psycho-
logical Association’s Division 50 on Addictions, he also
served as it’s president. Additionally, his textbook is the
basis for TC national training curriculum available
through SAMHSA.

Dr. DeLeon has maintained a private practice in NY
for 40 years, and is the recipient of many awards for his
outstanding pioneering research and development in the
field of Substance Abuse and Therapeutic Communities.
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Mission Statement

Gaudenzia, Inc. was founded in 1968 with the mission of
helping chemically dependent individuals to lead a drug free
life, while educating the public about chemical dependency.

To further this goal, Gaudenzia has developed a training
institute and opened it up to other treatment professionals
and human service agencies. Thus, the goals of our training
institute are:

To share with the treatment community our knowledge and
skills based on 39 years of experience;

To enhance the services provided to the chemically
dependent individual through on-going education for
treatment providers;

To assist Drug and Alcohol Treatment Professionals in
obtaining state honored education and;

To make a contribution towards upholding the standards of

treatment, through the on-going education of treatment
professionals.

www.gaudenzia.org
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